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2018-2021 Strategic Plan

we believe… 
in a world where everyone has 
a safe and decent place to live

we value… 
human dignity, social justice, 
courageous innovation, 
community collaboration, 
diversity & inclusiveness

our mission… 
is to mobilize volunteers and 
community partners to help 
local families build strength, 
stability and self-reliance 
through the power of 
home ownership

Habitat Sarnia/Lambton has been an 
integral part of this community since 1994.
We are an international, non-profit, faith-based organization and one of 55 affiliates of Habitat for 
Humanity Canada which is, in turn, affiliated with Habitat International. Globally we build homes for 
families in more than 90 countries across the globe.

We know that affordable homeownership plays an absolutely critical role in helping families 
create a new foundation for a stronger future, one that’s filled with possibilities and progress. 
Affordable homeownership allows families to foster the skills and confidence they need to invest 
in themselves and their communities, which has a life-changing impact on their lives.

The benefits of a Habitat home reach far beyond the four walls that volunteers and families raise 
together. According to a Boston Consulting Group study, because Habitat families have reduced 
reliance on social housing and food banks, better education and employment outcomes, and 
improved health … every Habitat home built helps create $175,000 worth of benefits for the local 
community. 

Our business model is sustainable and enduring. It is built around our ReStore which is our ‘social 
enterprise. Its annual profits pay for 100% of all operating and administrative expenses AND 
contribute nearly a quarter of a million dollars to our build program annually. Because our ReStore 
is so successful, 100% of every dollar donated to Habitat Sarnia/Lambton is directed into our 
home-building programs. 

As well, 100% of the mortgage revenue we generate when we build, then sell homes to local 
families is also used to build more homes for more families, making our home ownership program 
a perfect example of ‘pay-it-forward’ in action.

There is at least one family on every block of every community in Canada who pay more than 
50% of their income for rent, leaving little for other basic necessities and sometimes requiring 
them to make a choice between food and heat. 

The work Habitat Sarnia/Lambton is doing in this community is making a difference. We are helping 
families across Sarnia and Lambton County build strength, stability and self-reliance through the 
power of home ownership.



strategic targets
Move a minimum of 15 more local families into affordable home ownership  •  Assist 350 more families through mission-relevant programs

House 15 more families in developing countries  •  Establish Habitat Sarnia/Lambton as the community leader in affordable home ownership

strategic drivers

Our strength in this community is rooted in people. In the corporate and community leaders 
who direct their valuable resources to us. In the local government leadership who find innovative 
opportunities to support us. In the selfless service of the legions of extraordinary folks across 
our community who volunteer with us. In the future homeowners who work in partnership with 
us. And in the visionary leadership and staff who work on our front lines every day.

action & metrics
By December 2021 we will:
•	 Broaden our spectrum of collaborative alliances to welcome a minimum of 3 new, 

Sapphire Level partnerships annually
•	 Recruit, orient and support 15 new, qualified homeowners
•	 Identify opportunities to recruit and meaningfully engage volunteers that support a broader 

demographic balance, adding a minimum of 20 new, regular ReStore volunteers annually and 
structured seasonal in-fill as required.

•	 Refresh the construction program with an innovative and viable volunteer engagement 
program that replaces the pay-to-build approach

•	 Undertake a formalized review of organizational structure and staffing levels to ensure 
sufficient support to meet capacity targets. Ensure a formalized succession plan is in place 
for governance, senior leadership and key staff.

Habitat Sarnia/Lambton values outcome more than output. We want to expand 
how we serve families to drive depth to our local mission activities. Beyond 
building and/or renovating - then selling - homes to local families, we will 
introduce a menu of new service offerings to better support our community’s 
affordable housing needs.

action & metrics
By December 2021 we will:
•	 Move a minimum of 15 more local families in Sarnia and Lambton County into 

affordable homeownership
•	 Continue to grow the Habitat Handyman program apace of demand, assisting 

in excess of 350 more families
•	 Develop and implement a microloan program to support 15 homeowners in 

affordably undertaking critical home improvements.
•	 Through either affiliate or third-party-provided support, formalize and 

introduce Habitat-sponsored mortgage & financial literacy programs to 
educate and support 25 local families pursuing homeownership

•	 Leverage assets to maintain a minimum Land Bank inventory of 8 properties 
annually whilst exploring opportunities for larger tract land acquisition

•	 Fully align with federal, regional and provincial government affordable housing 
imperatives and funding opportunities to maximize partnership outcomes

community development
Habitat Sarnia/Lambton is a builder, a benevolent lender, a retailer, a social enterprise, an environmental 
champion & recycler, a social service agency, a registered charity and a critical contributor to our community’s 
economic growth. Yet research tells us that, while our brand awareness rivals Nike internationally and many 
people may know who we are, they don’t necessarily know or fully understand the breadth of what we do.

Habitat will become more adept and articulate in successfully telling its story to the broader Sarnia/Lambton 
community.  We believe that the benefits we will reap when we do this well, will encompass every facet of 
donor development and more solidly establish Habitat as an integral community leader in the provision of 
affordable housing solutions.  

action & metrics
By December 2021 we will:
Develop a digital strategy that regularly and more fulsomely educates our community on the breadth of 
Habitat’s service offerings includes through the use appropriate media to:
•	 Tell our family stories – past and present – highlighting the transformational impact a Habitat home has on 

family lives generationally
•	 Share a spectrum of positive volunteer stories and experiences 
•	 Articulate examples of the impact and value of corporate, community and construction partnerships
•	 Effectively engage all of our storytellers in roles as Habitat ambassadors

As well as …
•	 Leverage our success stories to attract and develop new and existing donor relationships in order to 

meet and sustain $500K in annual funding. 
•	 Develop, market and execute on an annual, profile-raising signature event by spring 2019
•	 Secure a minimum of three (3), annual, third-party, fundraising events
•	 Execute on an effective, annualized, county-wide Planned Giving campaign

storytelling

“Social Enterprise: The utilization of commercial strategies to maximize community well-being”
Market analysis indicates that our ReStore is close to maximizing its sales capacity. Recognizing this necessitates 
introducing innovation, diversity and depth to our ReStore service and program offerings.  We will explore, pilot and 
implement complimentary social enterprise streams to impact both annual revenue and capacity.

action & metrics
By December 2021 we will:
ReStore
•	 Continue to enact annual stretch sales goals, but target to sustain ReStore revenues at the $1.35 – $1.4 million 

mark with a predictable, stable 40-45% annual transfer ratio to the affiliate
•	 Embrace and explore alternate technologies and opportunities to drive/maintain ReStore revenues 

(e.g. on-line store and social media driven sales strategies)
•	 Develop and nurture ‘pop-up’ ReStore donation centers strategically located across rural Lambton County to drive 

donation volume and more firmly and broadly inculcate and embed mission messaging
•	 Drive depth to ReStore services by more fully integrating home delivery, disposal services and point-of-collection/

delivery donation drives
•	 Maximize productivity through decision-making that is fact/metrics-based, referencing data provided by our 

integrated Point-of-Sale [POS] system

Mission-related Enterprises
•	 Drive the Habitat Handyman program forward such that it is profitable and contributing revenue to the bottom line 

of the build program by 2020
•	 Expand low income homeowner services through the implementation of no/low interest microloans to support 

critical home improvements
•	 Develop and nurture two other mission-related social enterprise streams with the intent of positively contributing 

to the bottom line of the build program by 2020 

social enterprise

people


